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1 Executive Summary

For decades, Governance, Risk, and Compliance (GRC) has been treated as
a necessary overhead-a function designed to ensure regulatory adherence and audit

readiness.
However, this perception fails to reflect the reality of modern enterprises.
In an environment defined by:

e Increasing regulatory scrutiny
e Rising cyber and operational risks
e (Complex multi-system architectures

e Accelerated business transformation
GRC has become a critical control layer for enterprise performance and resilience.
Organizations that continue to rely on traditional GRC models face:

e High operational cost
e Limited risk visibility
e Delayed decision-making

e Increased exposure to financial and compliance risk

In contrast, organizations adopting Al-driven GRC platforms such as DiGRC are

realizing measurable value across cost, risk, and performance dimensions.
This paper provides a structured, quantitative, and strategic framework to evaluate:

How Al-driven GRC transforms cost centers into value-generating capabilities

2 Understanding the True Cost of Traditional GRC

Most organizations underestimate GRC costs because they are distributed across

teams, systems, and processes.

Cost Category What It Really Involves Business Impact
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Dedicated risk, compliance, and audit
Direct Operational teams; manual work across 30-50% of GRC capacity consumed
Costs assessments, control testing, evidence by low-value, repetitive activities
collection, and reporting

, ) Duplicate control testing across Increased effort, conflicting
Indirect (Hidden) , , -
S frameworks, inconsistent data, insights, and slower
osts
fragmented tools decision-making
Audit-Related Long preparation cycles, manual Recurring costs that grow with
Costs evidence gathering, continual rework  organisational scale and complexity

, . Often the highest cost-financial
Risk Exposure Late-detected or unmanaged risks such ,
o i i loss, reputational damage, and
Costs as cyber incidents, fines, and downtime ) .
disruption

3 The Value Shift: From Cost Center to Value Engine

Modern GRC creates value in four key dimensions:

Value Dimension Business Impact

Operational Efficiency Reduce manual effort and accelerate execution
Risk Mitigation Detect threats early and limit financial exposure
Compliance Assurance Enable continuous compliance with fewer audit findings

Decision Intelligence Deliver real-time insights for better decisions

4 Quantifying Value: Where the ROl Comes From

Al-driven GRC delivers ROI by replacing manual, siloed processes with automation,
continuous assurance, and predictive intelligence-reducing cost while improving speed and

control.

Traditional Model Al-Driven Model ROI Impact

- . ) 30-60% reduction in manual
Efficiency  Manual, labour-intensive  Automated workflows,
effort; resources reallocated

Gains processes continuous data ingestion ]
to higher-value work
, o Continuous evidence 20-40% lower audit
Audit Periodic, team-heavy ) ) i
o ] collection, real-time preparation costs; faster
Efficiency preparation ) )
readiness audit cycles
) o S Reduced incident costs,
Risk Cost Reactive risk Predictive insights and ) ) )
) ) o ] ) operational disruption, and
Avoidance identification early intervention

regulatory penalties
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. Siloed, Cross-framework o
Compliance - i Less duplication and lower
o framework-specific mapping, automated )
Efficiency S compliance overhead
efforts validation

5 ROI Framework for GRC Transformation
To evaluate ROI, organizations should consider:

5.1 Investment Components

e Platform licensing
e Implementation and integration

e Training and change management

5.2 Value Components

Labor Savings Reduced manual effort

Audit Savings Lower audit preparation cost
Risk Avoidance Reduced financial exposure
Efficiency Gains Faster execution cycles

5.3 ROl Formula

Benefits — Costs

ROI =
Costs

5.4 Example Scenario: Realistic ROl Model

Gty | Oweome
25 GRC users

Organisation Profile
Average salary $6,000/month

Labour Efficiency Gain 40% reduction — $288,000 annual savings
Audit Cost Reduction 30% reduction — $30,000 annual savings
Total Annual Benefit ~$318,000

Investment ~$150,000

ROI Timeline Achieved within 12 months

6 Cost Optimization Through Automation

Automation eliminates:
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e Repetitive workflows
e Manual approvals

e Delayed escalations
Example: Risk identified — automatically assigned — tracked — escalated
Reduces:

e Human dependency
e Process delays

e Operational cost

7 Decision Intelligence & Executive Value

Al-driven GRC turns data into actionable insight-giving executives real-time

visibility, predictive context, and faster decision-making.

Al-Driven GRC Shift Moves from static reports to insights, recommendations, and context
Executive Dashboards Real-time visibility into risk exposure and compliance status
Predictive Indicators KPIs/KRIs with trend and forward-looking analysis
Scenario-Based Decisions “What-if" analysis and risk impact modelling
Outcome Faster executive decisions and better prioritisation

8 Strategic Benefits Beyond Financial ROI

Enterprise Resilience Faster incident response and reduced downtime
Scalability Expand GRC capabilities without linear cost growth

. Achieve faster compliance readiness and stronger governance
Competitive Advantage
posture

Digital Transformation Enablement Accelerates Al, automation, and data-driven strategies

9 DiIGRC Value Realization Model

DiGRC delivers value through:

Value Pillar How DiGRC Delivers Value
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Al (Gracie Al) Actionable insights and intelligent recommendations
Automation (DiFlow) End-to-end workflow orchestration and execution
Integration Real-time connectivity across data sources and systems
Architecture Scalable, flexible deployment to support growth

10 Time-to-Value & Implementation Impact

Typical Timeline:

e |Initial value: 4—-8 weeks
e Full adoption: 3—6 months

e ROl realization: 12—18 months

11 Business Impact Summary

Cost Reduced
Risk Lower
Efficiency Higher
Decision Speed Faster

12 Conclusion

GRCis no longer just a compliance function-it is a strategic enabler of performance

and resilience.
Organizations that adopt Al-driven GRC:

e Reduce operational cost
e Minimize risk exposure

e Enhance decision-making

DiGRC enables this transformation - turning GRC into a measurable value engine.
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Appendix
ROI Sample - Al-Driven GRC (Mid-Large Enterprise Scenario)

1. Organization Profile (Assumption)

Industry Oil & Gas / Regulated Enterprise
Employees 1,000+
GRC Users 25
Avg. Cost per Employee $6,000 / month
Current State Manual + fragmented GRC

2. Current Cost Baseline (Before DiGRC)
2.1 GRC Team Cost

e 25users x $6,000 x 12 months
e $1,800,000 annually

2.2 Effort Distribution

Manual tasks (data, reporting) 40% $720,000
Audit preparation 20% $360,000
Risk & compliance activities 40% $720,000

2.3 Total Relevant Cost Base

e $1,080,000 (manual + audit-heavy work)
3. With DiGRC (Al + Automation Impact)

3.1 Efficiency Gains

Manual effort 1 40% $288,000
Audit preparation 1 30% $108,000
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Reporting & workflows 1 25% $90,000
Total Efficiency Savings: $486,000

3.2 Risk Reduction (Conservative)

S e T e | e

Reduced incidents 10-15% $100,000
Avoided compliance penalties Reduced likelihood $50,000

Total Risk Avoidance: $150,000
3.3 Total Annual Benefit
e $486,000 + $150,000 = $636,000

4. Investment (DiGRC)

Platform (Professional / PaaS) $150,000
Implementation & Integration $100,000
Training & Enablement $50,000

Total Investment: $300,000

5. ROI Calculation

RO = 636000 — 300000
N 300000

= 1.12 (112%)
6. Payback Period
e < 12months

7. 3-Year Value Projection

Year 1 $636K $300K $336K
Year 2 $636K $150K $486K

Internal Document 9



The Business Value of Al-Driven GRC R REZ".ENS

Confidence in Resilience

Year 3 $636K $150K $486K

Total Net Value (3 Years): $1.3M+
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