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1 Executive Overview

Most organizations already have risk registers, risk committees, policies, and

governance structures.
The challenge is not the absence of risk management.

The challenge is that risk management in many enterprises remains:

e Manual
e Periodic
e Reactive

e Disconnected from operations
e Difficult to scale

e Limited in executive visibility

Risks are often updated quarterly, maintained in spreadsheets, and disconnected
from actual operational events, compliance obligations, projects, assets, vendors, and

business activities.

This use case demonstrates how an enterprise can transform traditional risk

management into a live operational risk intelligence capability.

2 Business Challenge
2.1 Current-State Reality

The organization operates across multiple departments, technologies, projects,

vendors, and regulatory environments.

Existing risk management challenges include:

Challenge Operational Impact

Spreadsheet-based risk registers Inconsistent risk visibility
Manual risk assessments Delayed decision-making
Fragmented ownership Weak accountability
Periodic reporting cycles Reactive governance
Disconnected business units Risk silos
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Challenge Operational Impact

Lack of live indicators Limited operational awareness
Manual escalation processes Slow response to emerging risks
Limited executive visibility Incomplete enterprise risk picture

3 Strategic Objective

The objective is to establish a centralized and operational enterprise risk capability

that enables:

e Unified risk governance

e Live risk visibility

e Standardized risk methodologies
e (ross-functional accountability
e Al-assisted risk intelligence

e Real-time escalation workflows
e Executive-level decision support

e (Continuous monitoring and treatment tracking

4 Target Operating Model

4.1 Enterprise-Wide Risk Governance

The organization establishes a structured risk operating model covering:

Enterprise Risk Establishes a unified structure for categorizing risks across strategic, operational,
nterprise Ris
) cybersecurity, financial, compliance, third party, technology, ESG, and business

Taxonomy o .
continuity domains.
Centralized Risk Implements a standardized lifecycle covering risk identification, analysis,
Lifecycle evaluation, treatment, monitoring, reporting, and closure.
Risk Ownership Defines clear ownership across risk owners, business units, control owners,
Structure executive sponsors, and governance committees to ensure accountability.
Continuous Continuously updates risk visibility using risk indicators, assessments, incidents,
Monitoring audit findings, compliance gaps, and operational events.
Executive Provides leadership with centralized oversight through real time dashboards and
Governance Layer aggregated enterprise exposure reporting.
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5 Enterprise Implementation Approach

5.1 Phase 1 - Risk Discovery & Governance Alighment

5.1.1 Activities

e (urrent-state risk maturity assessment
e Existing register analysis

e (Governance structure mapping

e Risk methodology review

e Risk appetite and threshold definition

e Business unit alignment workshops

e Regulatory and operational requirement analysis

5.1.2 Outcome

A unified enterprise risk governance framework aligned to operational realities.

5.2 Phase 2 - Risk Framework & Workflow Implementation

5.2.1 Activities

e Enterprise risk taxonomy setup

e Risk lifecycle workflow configuration

e Risk scoring methodology implementation
e Risk treatment workflows

e Escalation and approval routing

e KRI configuration

e Dashboard and reporting design

5.2.2 Outcome
A centralized enterprise risk operating environment.

5.3 Phase 3 - Integration & Operational Enablement

5.3.1 Example Integrations

ERP Systems Operational and financial risk context

SIEM & Security Platforms Cyber risk visibility

Internal Document 5



Enterprise Risk Transformation R REZILENS

Confidence in Resilience

Audit Systems Audit finding correlation
Compliance Platforms Regulatory risk alignment
HR Systems Workforce and segregation risks
Project Management Tools Delivery and operational risk tracking

5.3.2 Outcome

Connected enterprise-wide risk intelligence.

6 Practical Workflow Scenario

6.1 Enterprise Risk Lifecycle Journey

6.1.1 Step 1 - Risk Identification
Business units identify risks through:

e Assessments

e (QOperational events
e Audit findings

e Compliance gaps

e Projects

e Incidents

e \/endor activities

e Strategic initiatives
Each risk is linked to:

e Assets

e Processes

e C(Controls

e Business units

e Regulatory obligations
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6.1.2 Step 2 - Risk Analysis & Scoring
The platform evaluates:

e Likelihood

e Impact

e Inherent risk

e Residual risk

e (Control effectiveness
e Financial exposure

e QOperational criticality
Risk scoring methodologies are standardized across the enterprise.
6.1.3 Step 3 - Al-Assisted Risk Intelligence
Al capabilities assist with:

e Risk summarization

e Similar risk identification

e Trend analysis

e \Weak control detection

e Risk clustering

e Emerging risk identification

e Suggested treatment recommendations
This accelerates operational decision-making.
6.1.4 Step 4 - Treatment & Action Management
Treatment plans are assigned to:

e Risk owners
e (Control owners

e Business stakeholders

Tasks are automatically tracked through:
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e Due dates

e Escalations

e SLA monitoring

e Approval workflows

e Progress tracking

6.1.5 Step 5 - Continuous Monitoring
The organization continuously monitors:

e KRIs

e Open risks

e (Control failures

e (Compliance issues
e Incident trends

e Audit observations

e Treatment effectiveness
High-risk scenarios automatically trigger escalations.
6.1.6 Step 6 - Executive Reporting & Governance
Leadership gains visibility into:

e Enterprise risk posture

e Top enterprise risks

e Emerging threats

e Risk trends

e Department exposure

e Risk treatment progress

e Residual risk concentration

e Strategic operational exposure
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7 Al & Intelligence Layer
7.1 Al-Driven Risk Capabilities

Risk summarization Faster executive understanding
Emerging risk detection Proactive governance
Trend analysis Better strategic planning
Treatment recommendations Faster remediation
Similarity mapping Reduced duplicate risks
Weak-control analysis Improved operational resilience
Executive insight generation Improved governance reporting

8 Executive Visibility

8.1 Real-Time Risk Intelligence Dashboards
Executives gain centralized visibility into:

e Enterprise risk heatmaps

e Strategic exposure trends

e Risk concentration by business unit
e Top unresolved risks

e Escalated operational issues

e KRl threshold breaches

e Risk-treatment progress

e Governance maturity indicators

This shifts risk management from reporting-focused governance into operational

intelligence.

9 Business Outcomes

S oeomes | g

Risk Visibility Unified enterprise risk posture
Governance Standardized enterprise methodologies
Operational Efficiency Faster risk handling and escalation
Decision-Making Real-time executive intelligence
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T T S

Accountability Clear ownership and traceability
Compliance Better alignment with regulatory obligations
Resilience Earlier detection of operational exposure
Scalability Enterprise-wide governance consistency

10 Strategic Value

This transformation enables organizations to evolve from fragmented risk

administration into a continuously operating enterprise risk intelligence model.
The organization gains:

e Faster governance execution

e Better operational awareness
e Improved executive oversight
e Cross-functional alignment

e (ontinuous enterprise visibility
e Al-assisted risk intelligence

e Stronger operational resilience

11 Closing Positioning

“Risk ~ management is no longer about maintaining registers.
It is about continuously understanding, prioritizing, and governing operational exposure

across the enterprise.”

This use case demonstrates how organizations can operationalize enterprise risk
management through centralized workflows, automation, Al-driven intelligence, and real-

time executive visibility.
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