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1 Executive Overview

Internal audit functions today face increasing pressure to provide:

e Faster assurance

e Greater operational visibility

e (Continuous oversight

e Stronger regulatory alignment
e Better risk coverage

e More strategic value to leadership
However, many audit programs still rely heavily on:

e Manual evidence collection
e Email-based coordination
e Spreadsheet tracking

e Static audit planning

e Sampling-based reviews

e Delayed reporting cycles

e Disconnected remediation follow-up

As organizations grow more complex, traditional audit approaches struggle to

provide timely assurance and operational insight.

This use case demonstrates how enterprises can modernize audit operations into a
continuous, intelligence-driven assurance capability supported by automation, Al,

centralized workflows, and live governance visibility.

2 Business Challenge

2.1 Current-State Reality

The organization manages multiple audits across business units, vendors,

technologies, projects, and regulatory environments.

Existing audit challenges include:
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Challenge Operational Impact

Manual audit planning Slow audit preparation
Evidence gathering through emails Operational inefficiency
Disconnected audit activities Limited audit visibility
Spreadsheet-based tracking Weak traceability
Delayed remediation follow-up Extended exposure windows
Limited cross-functional coordination Inconsistent accountability
Static reporting cycles Delayed executive insight
Reactive assurance processes Limited operational transparency

3 Strategic Objective

The objective is to establish a centralized and continuous audit capability that

enables:

e Automated audit workflows

e (Continuous assurance monitoring

e Centralized evidence management
e Al-assisted audit intelligence

e Live remediation tracking

e Real-time audit visibility

e Executive-level assurance reporting

e Stronger governance transparency

4 Target Operating Model

4.1 Continuous Audit & Assurance Governance

Aligns audit programs with enterprise risks, regulatory obligations, business
Centralized Audit & Prog P 8 ¥ 8

Blanni priorities, operational exposure, and compliance frameworks to ensure risk-
anning

based coverage.

Establishes a standardized lifecycle covering planning, scoping, evidence
Unified Audit Lifecycle  collection, testing, findings management, remediation tracking, reporting,
and closure.
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, . Ensures audit evidence is continuously accessible through integrated
Continuous Evidence _ L
systems, workflow generated records, automated evidence synchronization,
Management ) o
and centralized repositories.

, Enables continuous monitoring of audit findings through ownership
Real Time Issue and ) , ) o
. ) assignments, SLA tracking, escalation workflows, progress monitoring, and
Remediation Tracking ) )
executive oversight.

, Provides leadership with centralized visibility into audit coverage, open
Executive Assurance

Visibilit findings, critical observations, remediation progress, governance maturity,
isibility

and operational exposure trends.

5 Enterprise Implementation Approach

5.1 Phase 1 - Audit Discovery & Governance Alignment
5.1.1 Activities

e (urrent audit process assessment
e Audit methodology review

e Stakeholder workshops

e Risk and compliance alignment

e Existing evidence process analysis
e Audit reporting review

e (Governance structure mapping

5.1.2 Outcome

A modernized audit governance framework aligned with enterprise operations and

risk priorities.

5.2 Phase 2 - Audit Workflow & Assurance Enablement
5.2.1 Activities

e Audit lifecycle workflow configuration
e Audit planning templates

e Evidence repository setup

¢ Findings and remediation workflows
e Escalation rules

e Executive dashboards
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e Approval and sign-off structures

5.2.2 Outcome

A centralized audit and assurance operational environment.

5.3 Phase 3 - Integration & Continuous Assurance Enablement

5.3.1 Example Integrations

ERP Systems Financial and operational evidence
Compliance Platforms Control and framework visibility
SIEM & Security Systems Security audit evidence
Document Management Systems Centralized documentation
HR Platforms Workforce and access-related controls
Risk Management Systems Risk-aligned audit planning

5.3.2 Outcome

Connected and continuously monitored audit operations.

6 Practical Workflow Scenario

6.1 Continuous Audit Lifecycle Journey

6.1.1 Step 1 - Audit Planning & Risk Alighment
Audit teams define audit plans based on:

e Enterprise risks

e Compliance obligations
e Strategic priorities

e Operational criticality

e Historical findings

e Emerging exposure areas

Audits become aligned with enterprise governance priorities.
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6.1.2 Step 2 - Scope Definition & Workflow Initiation
The platform automatically establishes:

e Audit scope

e Assigned stakeholders
e Required evidence

e (Control mappings

e Timeline and milestones
e Review workflows

e Approval structures
All activities become centrally traceable.
6.1.3 Step 3 - Continuous Evidence Collection
Evidence is collected through:

e System integrations

e Linked repositories

e Workflow-generated submissions
e (QOperational data feeds

e Automated synchronization

Audit teams gain live access to evidence instead of relying on fragmented manual

requests.
6.1.4 Step 4 - Al-Assisted Audit Intelligence
Al capabilities assist with:

e Evidence analysis

e (Control gap identification
¢ Finding summarization

e Trend analysis

e Risk correlation
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e Duplicate issue detection

e Remediation prioritization
This accelerates audit execution and improves assurance quality.
6.1.5 Step 5 - Findings & Remediation Management
Audit findings automatically generate:

e Remediation actions

e Ownership assignments
e SLAtracking

e Escalations

e Progress monitoring

e Executive notifications
The organization gains continuous remediation visibility.
6.1.6 Step 6 - Executive Reporting & Continuous Assurance
Executives gain visibility into:

e Audit status

e Critical findings

e High-risk observations
e Remediation progress
e (Control effectiveness

e (Governance maturity

e Business-unit exposure

e (Continuous assurance indicators

Audit becomes an operational governance capability rather than a periodic review

exercise.
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7 Al & Intelligence Layer

7.1 Al-Driven Audit Capabilities

Finding summarization Faster audit reporting
Evidence intelligence Reduced manual review
Control-gap analysis Improved assurance quality

Trend analysis Better operational visibility
Remediation prioritization Faster issue resolution
Duplicate issue detection Improved efficiency

Executive insight generation Enhanced governance reporting

8 Executive Visibility

8.1 Real-Time Audit & Assurance Dashboards
Leadership gains centralized visibility into:

e Audit coverage status

e Open findings by severity

e Remediation progress

e Delayed corrective actions

e Business-unit audit exposure

e (Control maturity indicators

e High-risk unresolved observations

e (Continuous assurance trends

This transforms audit reporting into live operational assurance intelligence.

9 Business Outcomes

S owomees | mw

Audit Efficiency Reduced manual overhead
Assurance Visibility Real-time audit intelligence
Governance Standardized audit lifecycle
Accountability Clear remediation ownership
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T T S

Compliance Improved regulatory readiness

Operational Transparency Continuous evidence visibility
Risk Reduction Faster identification of weaknesses
Scalability Enterprise-wide audit consistency

10 Strategic Value

This transformation enables organizations to evolve from traditional periodic audits

into a continuous assurance and operational transparency capability.
The organization gains:

e Faster audit execution

e Improved evidence integrity

e Continuous remediation tracking
e Al-assisted assurance intelligence
e Real-time executive visibility

e Better governance maturity

e Stronger operational resilience

11 Closing Positioning

“Audit is no longer a retrospective activity performed after problems occur.

Itis a continuous assurance capability that must operate in real time across the enterprise.”

This use case demonstrates how organizations can modernize audit operations
through centralized workflows, automation, Al-driven assurance intelligence, and

continuous governance visibility.

Internal Document 10



