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1 Executive Perspective

Organizations across government, banking, telecom, healthcare, energy, and critical

infrastructure are facing an unprecedented increase in governance complexity.
According to industry research and market observations:

e Governance and compliance costs continue to rise annually across regulated
sectors

e Audit preparation remains heavily manual in many organizations

e QOperational resilience and cybersecurity oversight have become board-level
priorities

e Governance fragmentation creates duplicated operational effort and reduced
executive visibility

e Organizations increasingly struggle with cross-functional coordination and
evidence management

e Al governance and regulatory oversight are emerging as new enterprise

requirements

At the same time, many organizations continue to operate governance

environments built around:

e Spreadsheets

e Disconnected systems

¢ Siloed operational teams

e Manual evidence collection
e Periodic assurance cycles

e Fragmented reporting structures

These inefficiencies create hidden operational costs, delayed decision-making,

audit fatigue, resilience gaps, and increased organizational risk exposure.

DiGRC by Rezilens was designed to address these challenges through an Al-native
Governance Operating Layer focused on operational intelligence, governance

orchestration, continuous assurance, and enterprise resilience.
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2 The Hidden Cost of Fragmented Governance

Fragmented governance environments create operational inefficiencies across

multiple organizational functions.

2.1 Common Governance Cost Drivers

Governance Challenge Typical Organizational Impact

Manual evidence collection High operational overhead and duplicated effort
Siloed governance functions Delayed coordination and inconsistent oversight
Fragmented reporting structures Reduced executive visibility
Reactive compliance operations Increased audit and remediation pressure
Manual workflow coordination Slower remediation and accountability cycles
Disconnected operational oversight Reduced resilience coordination
Repetitive assurance activities Increased operational inefficiency
Limited governance intelligence Delayed identification of operational concerns

3 Industry Benchmarks & Governance Reality

3.1 Governance & Compliance Operations

Industry studies consistently show that governance, risk, compliance, and audit

functions spend a significant portion of their operational effort on:

e Manual coordination
e Evidence gathering

e Remediation follow-up
e Audit preparation

¢ Repetitive reporting activities

3.2 Typical Operational Challenges

Operational Area Common Industry Observation

Audit preparation Significant manual coordination effort
Evidence collection Repeated requests across teams and functions
Compliance tracking Fragmented monitoring across departments
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Operational Area Common Industry Observation

Reporting cycles Delayed visibility for leadership teams
Remediation management Inconsistent follow-up and accountability
Cross-functional coordination Operational inefficiencies across governance teams

4 The Shift Toward Al-Native Governance

Organizations are increasingly transitioning toward governance models focused on:

e (ontinuous assurance

e (Governance automation

o Al-assisted operational intelligence
e Real-time executive visibility

e Integrated assurance ecosystems
e Operational resilience coordination

e Cross-functional governance orchestration

This shift is redefining governance from administrative overhead into strategic

operational infrastructure.

5 The DiGRC Business Value Model

DiGRC delivers measurable business value across five strategic transformation

pillars.

6 Governance Simplification

6.1 Reducing Complexity Across Governance Operations

Organizations often operate multiple disconnected governance processes across:

e Risk

e Compliance
e Audit

e (Cybersecurity

¢ Policy management
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e Operational resilience

e Third-party governance

DiGRC centralizes these governance activities into one connected operational

environment.

6.2 Business Impact

Traditional Challenge DiGRC Business Value

Disconnected governance systems Unified governance operating environment
Duplicated evidence requests Centralized evidence intelligence
Siloed operational oversight Integrated assurance ecosystem
Fragmented reporting environments Unified executive dashboards
Manual governance coordination Automated governance orchestration

6.3 Expected Transformation Outcomes

Governance fragmentation Significant reduction through centralized operations
Cross-functional coordination Faster operational alignment
Executive visibility Improved real-time governance visibility
Governance administration effort Reduced manual dependency

7 Operational Efficiency

7.1 Reducing Manual Governance Overhead

A large percentage of governance and assurance operations are often spent on

repetitive and manual activities.
DiGRC automates operational coordination through:

e Workflow orchestration
e Evidence intelligence

e Integrated reporting

e Remediation automation

e (entralized governance management

Internal Document 6



DiGRC ROI & Business Value Framework R REZ'LENS

Confidence in Resilience

7.2 Operational Efficiency Areas

Operational Activity DiGRC Impact

Evidence collection Al-assisted evidence intelligence
Audit preparation Centralized assurance coordination
Workflow management Automated orchestration and escalation
Compliance monitoring Continuous governance visibility

Policy governance Automated lifecycle workflows
Reporting operations Real-time reporting automation

7.3 Typical Efficiency Outcomes

Operational Area Typical Industry Improvement Range*

Audit preparation effort 30-50% reduction
Manual evidence coordination 40-60% reduction
Governance workflow delays 25-45% improvement
Remediation coordination cycles 20-40% acceleration
Executive reporting preparation Significant reduction in manual effort

*Indicative transformation ranges based on governance automation and

operational modernization initiatives across enterprise environments.

8 Continuous Assurance & Executive Visibility

8.1 Moving from Periodic Oversight to Real-Time Governance

Traditional governance models often rely on periodic reviews and delayed reporting

cycles.

DiGRC enables organizations to transition toward:

¢ Continuous monitoring
¢ Ai-assisted governance intelligence

e Real-time executive visibility
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8.2 Continuous Assurance Capabilities

Capability Strategic Value

Real-time dashboards Faster executive decision-making
Al-assisted risk intelligence Earlier identification of governance concerns
Integrated governance visibility Enterprise-wide assurance coordination
Continuous monitoring workflows Improved operational oversight
Executive intelligence Leadership-ready operational insights

8.3 Business Outcomes

Executive visibility Faster and more informed decisions
Governance responsiveness Improved operational agility
Operational intelligence Earlier issue identification
Governance coordination Improved cross-functional oversight
Continuous assurance Reduced reliance on periodic reviews

9 Operational Resilience & Institutional Confidence

9.1 Strengthening Enterprise Trust & Governance Readiness

Operational resilience has become a strategic priority across governments, financial
institutions, healthcare organizations, telecom operators, and critical infrastructure

environments.

DiGRC supports resilience-oriented governance through:

Integrated assurance

Governance orchestration

Operational intelligence

Resilience coordination

9.2 Strategic Value Areas

Operational resilience Improved coordination and visibility
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Cyber governance Integrated oversight and assurance
Audit readiness Centralized evidence and workflow orchestration

Executive oversight Real-time operational dashboards

Institutional trust Stronger governance accountability

9.3 Executive & Organizational Impact

Board confidence Enhanced governance visibility
Regulator readiness Improved assurance coordination
Operational trust Stronger resilience governance
Governance maturity Improved enterprise accountability
Cross-functional alignment Better operational coordination

10 Al-Native Governance Intelligence

10.1 The Next Evolution of Governance Operations

Unlike traditional governance platforms where Al exists as a standalone feature,

DiGRC embeds Al directly into governance and operational workflows.

11 The DiGRC Intelligence Layer

Risk Intelligence Earlier identification of operational patterns and emerging risks
Evidence Intelligence Reduced manual assurance effort
Compliance Intelligence Faster framework and control mapping
Executive Intelligence Board-ready operational summaries
Operational Intelligence Cross-functional governance visibility
Improvement Intelligence Al-assisted remediation recommendations

11.1 Strategic Al Outcomes

Governance responsiveness Faster operational insights

Assurance efficiency Reduced manual governance effort
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Expected Organizational Benefit

Executive visibility Improved decision intelligence
Operational intelligence maturity Enhanced enterprise governance capabilities
Governance scalability Better support for complex ecosystems

12 Governance Transformation Journey

12.1 From Fragmented Governance to Al-Native Assurance

Legacy Governance Model DiGRC Al-Native Governance Model

Reactive governance operations Continuous assurance operations
Manual coordination workflows Governance orchestration automation
Periodic oversight activities Real-time operational intelligence
Siloed governance domains Integrated governance ecosystem

Manual evidence management Al-assisted evidence intelligence
Static reporting environments Executive decision intelligence
Governance administration focus Operational resilience focus

13 Enterprise-Wide Business Value

Stakeholder Group Key Benefits

, . Enables faster decision making, provides real time governance visibility,
Executive Leadership

and improves strategic oversight.

Risk and Compliance Reduces manual coordination, improves operational alignment, and
Teams enhances assurance visibility.
Audit and Assurance Accelerates audit readiness, centralizes evidence management, and
Functions improves assurance coordination.
Cybersecurity and Provides integrated governance visibility, enhances resilience
Operational Teams coordination, and supports operational intelligence.

, , Reduces governance fragmentation, improves accountability, and
Enterprise Operations . R
enables better cross functional coordination.

14 Strategic Business Outcomes

Organizations leveraging DiGRC can achieve measurable governance and

operational transformation outcomes.
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Governance Simplification Reduced operational complexity

Operational Efficiency Reduced manual governance effort

Executive Visibility Faster and more informed decision-making

Continuous Assurance Improved operational oversight

Integrated Governance Reduced fragmentation across functions

Operational Resilience Improved continuity and coordination

Al-Native Intelligence Enhanced governance responsiveness

Institutional Confidence Stronger governance trust and accountability

Enterprise Scalability Governance enablement across complex ecosystems

15 Data & Fact Sheet Supporting the Business Case

15.1 Market Evidence: Why Governance Modernization Matters Now

Supporting Fact Business Relevance for DiGRC

Stronger cyber governance, control

assurance, evidence readiness, and
Cyber &data IBM reported the 2025 global average cost of . .
o operational oversight reduce
breach exposure a data breach at USD 4.44 million. .
exposure and improve response

readiness.
IBM's 2025 research highlights an “Al Supports the need for Al governance,
Al governance i . L .
. oversight gap,” where Al adoption is explainability, oversight, and Al
ris
outpacing security and governance controls. control management inside DiGRC.
PwC's 2025 Global Compliance Survey found Reinforces DiGRC's value in
Compliance technology, cybersecurity, data protection, compliance automation, privacy

priorities and privacy are key compliance priorities for ~ governance, cyber assurance, and

many organizations. executive visibility.

PwC identifies Al, aut tion, better dat . . , .
_ W identinies a.‘u o.ma 'on, be 'er atd Directly supports DiGRC's Al-native,
Compliance use, and centralisation of compliance

o o . _ integrated assurance, and workflow
modernization activities as key ways compliance functions

. automation positioning.
are evolving.
Deloitte's 2024 Future of Controls survey
. Supports the need for scalable
covered 500+ organizations across 30+

control mapping, continuous
assurance, and automated evidence

Internal controls _ .
. countries, showing common global themes
complexity

around controls, resilience, and control

o management.
modernization.
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Supporting Fact Business Relevance for DiGRC

Deloi h i hnologi . . .
eloitte notes that automation technologies, Supports DIGRC's audit automation,

Internal audit  including cognitive intelligence and RPA, can . . )
udit - Incuding cognitive ! 's evidence intelligence, and Al-

modernization take over manual and tedious internal audit .
, . , assisted assurance value case.
tasks and improve efficiency and quality.

Gartner frames operational resilienceasa  Supports DiGRC's positioning as a

Operational way to safeguard business continuity by governance operating layer for
resilience optimizing risk management and business  resilience, continuity, and executive
continuity programs. oversight.

15.2 Business Value Translation

Industry Fact What It Means for Buyers How DiGRC Responds

Breach and cyberincident ~ Boards need stronger evidence of Cyber governance, control
costs remain financially ~ cyber governance, control assurance, mapping, evidence intelligence,
material and risk oversight risk dashboards

Al adoption is accelerating o . Al governance, prompt/model
Organizations need Al oversight, R
faster than governance ) T governance, explainability,
, policy governance, and auditability .
maturity traceability
Compliance is becoming ) Compliance automation,
Manual compliance models are ) ]
more technology and data- ) . framework mapping, continuous
, becoming less sustainable L
driven monitoring
Internal audit teams are Audit functions need automation, Audit lifecycle management,
under pressure to become analytics, and faster evidence evidence intelligence, automated
more digital readiness workflows

] . ) Organizations need connected risk, Resilience dashboards, workflow
Operational resilience is S o )
o continuity, incident, and governance  orchestration, incident/action
now a strategic priority o )
visibility tracking

15.3 ROI Assumption Ranges for Business Case Modelling

These ranges can be used in proposals, but should be positioned as indicative

transformation assumptions, not guaranteed savings.

Audit preparation effort reduction 15-25% 30-40% 40-50%
Manual evidence coordination reduction 20-30% 35-50% 50-60%
Remediation cycle acceleration 15-25% 25-35% 35-45%
Executive reporting preparation reduction 25-40% 40-60% 60-70%
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Compliance coordination efficiency 15-25% 25-40% 40-50%
Governance workflow automation benefit 20-35% 35-50% 50-65%

Positioning note: These are practical modelling ranges based on automation,
centralisation, Al-assisted evidence review, workflow orchestration, and reporting
digitisation. They should be refined per client based on current headcount, process

maturity, number of frameworks, audit frequency, evidence volume, and integration scope.

16 Why Organizations Are Moving Toward Al-Native

Governance

The future of governance is no longer centered around:

e Static workflows
e Manual oversight

e Periodic compliance activities
Modern enterprises increasingly require:

e (Continuous assurance

e Operational intelligence
e Governance orchestration
e Resilience coordination

e Ai-enabled governance ecosystems

This shift is redefining how organizations approach governance transformation.

17 Closing Perspective

DiGRC enables organizations to reduce governance complexity, improve operational
resilience, automate assurance operations, strengthen executive visibility, and transition
from fragmented governance activities toward an intelligent, continuously adaptive, and
Al-native governance operating environment built for the future of enterprise trust and

operational intelligence.
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