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1 Introduction

“Modern Risks Evolve Continuously and Assurance Must Evolve the Same Way.”

Most organizations still operate assurance using:

e Periodic audits

e Manual evidence collection

e Spreadsheet-driven coordination
e Disconnected compliance activities

e Reactive reporting cycles

However, enterprise environments today are:

Continuously changing

Operationally interconnected

Digitally integrate

Increasingly regulated
As risks evolve in real time, traditional assurance approaches create:

e Audit fatigue

e Duplicated effort

e Delayed visibility

e Fragmented accountability
¢ Inconsistent reporting

e Limited operational awareness

DiGRC by Rezilens helps organizations evolve from a periodic and reactive

assurance activities, toward a continuous, integrated, and operationalized assurance

ecosystems.

2 The Continuous Assurance Evolution

Periodic & Manual Assurance Activities

!
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Centralized Governance Visibility

l
Workflow-Driven Assurance Coordination
l
Integrated Audit, Risk & Compliance Operations
l
Continuous Control & Evidence Visibility
l
Operational Assurance Intelligence
!

Real-Time Executive Assurance Visibility
3 The Current Assurance Reality (AS-IS)

Most organizations today operate assurance through:

e Disconnected teams

e [solated audit exercise

e Repeated evidence requests
e Spreadsheet tracking

e Email-driven follow-ups

e Fragmented governance coordination

3.1 Common Operational Challenges

Current-State Challenge Operational Impact

Repeated evidence collection Audit fatigue and duplicated effort
Manual audit coordination Slow execution and high overhead
Spreadsheet-driven tracking Limited scalability and visibility
Disconnected risk, compliance & audit teams Fragmented assurance posture
Reactive audit preparation Late issue discovery
Multiple reporting sources Inconsistent executive reporting
Lack of continuous monitoring Delayed governance awareness
Weak remediation tracking Poor accountability visibility

3.2 Typical Assurance Environment

Risk Team
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!

Compliance Team

l
Audit Team

!

Cybersecurity Team

!

Manual Evidence Requests

!

Spreadsheets + Emails + Shared Folders

!

Periodic Executive Reporting

This creates a fragmented and reactive assurance operations.

4 Why Traditional Assurance Models Break

Traditional assurance models were designed for:

Slower operational environments

Limited system integration

Periodic governance reviews

Manual compliance processes
Modern enterprises now require:

e (Continuous visibility

e Operational accountability
¢ Integrated assurance

e Real-time reporting

e Scalable governance coordination

4.1 Strategic Shift

4.1.1 Traditional Assurance

Periodic Audits
+

Manual Coordination
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+

Delayed Reporting

4.1.2 Continuous Assurance

Continuous Visibility
+
Workflow Coordination
+

Integrated Governance Intelligence
5 The DiGRC Continuous Assurance Model

DiGRC centralizes:

e audit

e compliance
e controls

e evidence

e risks

e assessments
e issues

e operational governance workflows

into one connected assurance environment.
5.1 High-Level Assurance Architecture

Enterprise Operations & Controls

!

Central Evidence & Governance Repository

!

Connected Risk, Compliance & Audit Operations

!

Workflow-Driven Assurance Coordination

!

Continuous Monitoring & Operational Visibility

!

Executive Assurance Intelligence

Internal Document 6



DiGRC Continuous Assurance Journey R REZILENS

Confidence in Resilience

5.1.1 Phase 1 - Assurance Visibility & Foundation
Strategic objective to establish a centralized assurance visibility.
Most organizations cannot modernize assurance until:

evidence,

e controls,
e ownership,
e frameworks and,

e reporting is centralized.

Typical Activities

Activity Strategic Outcome

Evidence centralization Reduced duplication
Framework mapping Unified assurance structure
Control inventory alignment Improved governance visibility
Dashboard implementation Executive assurance oversight
Ownership definition Accountability clarity
Assessment digitization Structured assurance coordination
Business Shift

Fragmented Assurance Activities

!

Centralized Assurance Visibility

5.1.2 Phase 2 - Workflow-Driven Assurance Coordination

Strategic objective is to Move from a manual governance coordination toward

operationalized assurance workflows.

This is where DiGRC becomes an operational assurance platform, not only an audit

repository.
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Practical Workflow Example

Control Requirement Identified

l

Evidence Request Triggered
l

Responsible Owner Assigned
l

Workflow & SLA Activated
l
Review & Validation Performed
!
Issue / Gap Identified
l
Remediation Workflow Triggered

!

Executive Visibility Updated

Operational Assurance Capabilities

Workflow orchestration Coordinated assurance execution
SLA management Faster remediation cycles
Escalation logic Improved operational accountability
Ownership tracking Clear governance responsibility
Notifications & reminders Better operational follow-through
Continuous workflow visibility Real-time governance coordination

Business Shift

Manual Assurance Coordination
!

Workflow-Driven Assurance Operations

5.1.3 Phase 3 - Integrated Assurance Operations
Strategic objective is to Connect:

e Audit

e Compliance
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o Risk

e (Cybersecurity
e (Controls

e Evidence

e Operational governance activities
into one integrated assurance model.
Integrated Assurance Philosophy

Traditional governance functions often operate separately. DiGRC enables

operationally connected assurance ecosystems.

Integrated Assurance Capabilities

Capability Strategic Benefit

Cross-framework mapping Reduced control duplication
Shared evidence repository Faster audit readiness
Connected workflows Improved governance coordination
Multi-team visibility Better operational alignment
Unified dashboards Executive-level assurance visibility
Shared remediation tracking Coordinated accountability
Integrated reporting Connected governance intelligence

Business Shift

Siloed Audit & Compliance Functions

!

Integrated Assurance Operations

5.1.4 Phase 4 - Continuous Monitoring & Operational Assurance

Strategic Objective is to enable continuous assurance visibility. This is where
organizations evolve from periodic governance review

toward continuous operational awareness.
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Continuous Assurance Capabilities

Capability Strategic Value

Continuous evidence visibility Reduced audit preparation effort
Real-time posture visibility Faster operational awareness
Continuous remediation tracking Improved governance follow-through
Governance trend analysis Better executive insight
Operational heatmaps Prioritized assurance focus
Continuous workflow monitoring Governance operational maturity
Multi-entity assurance visibility Enterprise-wide governance coordination
Operational Shift

Periodic Governance Visibility

!

Continuous Operational Assurance Awareness
6 Al-Assisted Assurance Intelligence

DiGRC positions Al:

e Practically
e Responsibly

e Operationally
Al'is used to support:

e Evidence analysis

e QOperational summaries
e Assurance insights

e Workflow intelligence
e Reporting assistance

e Trend visibility

while maintaining human oversight and governance accountability.
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6.1 Al-Assisted Assurance Capabilities

Al Capability Business Benefit

Evidence summarization Faster review cycles
Framework mapping assistance Reduced manual effort
Assurance trend analysis Better operational visibility
Executive summary generation Faster board reporting
Risk contextualization Improved prioritization
Operational insight generation Better governance awareness

7 Executive Assurance Intelligence

Continuous assurance is ultimately about executive visibility. Leadership teams

increasingly require:

Real-time governance awareness

Operational accountability

Assurance transparency

Faster decision support

7.1 Executive Intelligence Model

Connected Governance Operations

!

Continuous Assurance Visibility

!

Operational Accountability

!

Executive Assurance Intelligence

!

Faster Governance Decision-Making

8 What Changes Operationally

Before DiGRC After DiGRC

Periodic audit preparation Continuous assurance visibility

Repeated evidence requests Centralized evidence intelligence
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Before DiGRC After DiGRC

Spreadsheet coordination Workflow-driven operations

Siloed governance teams Integrated assurance model
Reactive governance activities Continuous operational governance

Delayed reporting Real-time executive visibility
Weak remediation tracking Operational accountability visibility
Manual reporting cycles Executive intelligence dashboards

9 Executive & Business Outcomes

Strategic Outcome Business Impact

Continuous governance visibility Faster executive awareness
Integrated assurance operations Better operational coordination
Reduced audit fatigue Lower operational overhead
Centralized evidence re-use Faster audits and assessments
Workflow accountability Stronger governance execution
Executive dashboards Better decision-making visibility
Al-assisted intelligence Faster operational insight
Governance scalability Enterprise-wide assurance maturity

10 The Human Side of Continuous Assurance

Continuous assurance transformation is not only technology modernization. It also

requires:

e Governance alignment
e Ownership clarity

e Operational discipline
e Workflow adoption

e Executive sponsorship

DIiGRC supports both assurance technology enablement and, operational

governance transformation.
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11 The Rezilens Continuous Assurance Approach

Rezilens positions DIGRC as both a governance platform and an assurance

transformation enabler. This includes:

e (Governance advisory

e Integrated assurance design
e Framework rationalization
e Workflow operationalization
e Operating model alignment
e Implementation enablement

e (Governance maturity support

12 Final Strategic Positioning

“DiGRC helps organizations evolve from fragmented and periodic audit activities
toward continuous, integrated, operationalized, and intelligence-driven assurance

ecosystems.”

13 Closing Perspective

Modern assurance is no longer limited to periodic audits and compliance exercises.
Organizations increasingly require continuous visibility, operational accountability,
integrated assurance coordination, centralized evidence intelligence, and real-time
executive awareness across increasingly complex enterprise environments. DiGRC was
designed to support that evolution through workflow-driven governance coordination,
integrated assurance operations, Al-assisted intelligence, and scalable enterprise

governance architecture.
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